[image: image1.jpg]EAST
SIDE

PARTNERSHIP
e g S

INSPIRING BELFAST




DIRECTOR OF STRATEGIC DEVELOPMENT
Candidate Information Pack

April 2024
CONTENTS

Page

1. Introduction







3
2. Who We Are and What We Do




4
3. Our Structure






5
4. Our Vision, Mission and Values




6
5. Job Description






7
6. Person Specification





10
7. Summary Terms and Conditions




12
8. Recruitment Process





13
1. Introduction
Thank you for your interest in the position of Director of Strategic Development in EastSide Partnership. This new role offers the opportunity to make a significant difference to the organisation.  It is an exciting opportunity to lead on our strategic projects and seek out new business opportunities that will help to shape and implement our vision to make east Belfast a better place for people to live, work, visit and invest.
You will play an integral role in the Senior Leadership Team, ensuring all projects are collaboratively focussed on our strategic aims and building on our existing projects to further develop and expand our work in East Belfast.
East Belfast has witnessed significant positive change over the past 10 years, much of which the partnership has been driving, but also faces many challenges; the next 10 years promise to be even more exciting and you will have the opportunity to play a key role in ensuring that the east of the city, indeed the whole city, becomes an even better place.

We are seeking an experienced leader who is confident, creative and dynamic to help us realise our goals. If you have the experience and skills that we seek, we look forward to welcoming your application.
Andrew Hassard

Chair of EastSide Partnership
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2. Who We Are and What We Do
EastSide Partnership (ESP) is a charity leading the regeneration of east Belfast. We work alongside community-based organisations, elected representatives, statutory agencies and local businesses, to deliver a wide variety of projects seeking to benefit residents, visitors and our neighbours influencing and advocating for the regeneration of east Belfast. 

We were formed in 1995 and founded in 1996. Our work is governed by a parent board through a Chief Executive and a core central team providing shared service support to the following projects:

· EastSide Arts - whose aim is to create an east Belfast where the arts are valued, creativity is for everyone, and people are connected with each other and the wider world.
· EastSide Greenways - Whose aim is to promote the sustainable development, management, improvement and use of open green spaces and routes, parks and rivers for the benefit of the public.
· EastSide Learning – whose aim is the reduce educational underachievement and raise aspirations in east Belfast.  Supporting children, young people and their families to reach their potential, whatever their background. 

· EastSide Property - whose aim is to contribute to the physical regeneration of east Belfast through the strategic acquisition, development and management of sites and properties.

· EastSide Tourism - whose aim is coordinate and deliver responsible, sustainable and impactful culture-led neighbourhood regeneration through tourism, putting east Belfast on the map for visitors.
· In addition, we deliver the Neighbourhood Renewal contract with the Department for Communities (DfC) by firstly ensuring that all the above projects engage with the communities identified within the contract, as well as providing ongoing support to the Inner East & Tullycarnet Neighbourhood Renewal Partnerships.
For more information please visit www.eastsidepartnership.com
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3. Our Structure
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4. Our Mission, Vision and Values
Mission

Our mission is: ‘to make east Belfast a better place.'

Vision

Our vision is that east Belfast will be a vibrant, thriving community where people want to live, work, invest and visit.

It will be a confident community where people from all backgrounds and areas feel they have a stake, where people are employable and have access to jobs and opportunities, residents enjoy good health and wellbeing and education is valued with educational standards raised in all areas.  

It will be a warm and welcoming community, where tourism, hospitality and the arts are thriving. 

Values

As a charitable organisation we have adopted the NI Charity Commission Code of Good Governance principles and expect all those acting on the Partnership’s behalf to subscribe to these values. 

Specific to our work we have also adopted the following core values:
1. Alleviating poverty and disadvantage – we seek to ensure that we alleviate poverty and disadvantage through social, economic and environmental regeneration.

2. Entrepreneurship –we seek to take an entrepreneurial approach to developing our organisation and its activity, seeking out opportunities, taking well managed risks and focussing on effective outcomes.

3. Economic Sustainability – we are committed to being as financially sustainable as possible through an entrepreneurial approach whilst aiming to reduce dependence on grant aid and having resources to test ideas which may not initially attract public support.

4. Environmental Responsibility –we commit ourselves to policies and practices that will reduce the negative impact of our activity and positively promote environmental responsibility.

5. Respect for heritage – we respect the rich heritage of east Belfast and its contribution to making the community and the wider world a more inspirational place to live.

6. Inclusivity - we promote a welcoming ethos, are respectful of difference and seek to reflect the diverse demographic and culture of contemporary east Belfast in all our projects and structures

7. Collaborative working – we are committed to working collaboratively, both within our own organisation and with other external stakeholders, in order to achieve our desired outcomes.
5. Job Description
Job Title:


Director of Strategic Development

Location:

Avalon House,

278 Newtownards Road, Belfast, BT4 1HE

Responsible to: 
          Chief Executive Officer
Job Summary:

The Director of Strategic Development will be responsible for ensuring the delivery of high quality and efficient projects.

The Director of Strategic Development will have overall responsibility for ensuring the strategic delivery of the EastSide Arts, EastSide Greenways, EastSide Learning and EastSide Tourism project work with the Project Management Team.

This role will also have income generation responsibilities for identifying new business development opportunities that are consistent with the strategic aims and ethos of EastSide Partnership.

Main Purpose:

The Director of Strategic Development has responsibility for the delivery of the key objectives of the EastSide Partnership through:

· Assuming a strategic role with responsibility for the oversight of the different projects in operation within EastSide Partnership. 
· Identifying appropriate opportunities for EastSide Partnership to build upon existing projects and to expand the offerings of the organisation. 
· Taking a leading role in the development of the communications and marketing strategy for EastSide Partnership. 
· Creating a ‘can do’ positive culture and be a role model for the EastSide Partnership values.

· Identifying business development opportunities for strategic growth and organisational sustainability.

Main Duties and Responsibilities:

Strategy and Leadership

· Support the development and delivery of the EastSide Partnership vision and strategy with the Project Management Team.

· Influence and support the Board, CEO and Project Management Team in the strategic direction of the organisation.

· Lead, manage and motivate staff members to deliver high levels of performance and to develop their full potential and ensure a culture of a learning organisation committed to excellence permeates throughout the team.

· Develop and monitor the group operational business plan and report within an outcomes-based measurement framework.

· Develop communications and marketing strategies and business development opportunities. 

Operational Management

· Develop, oversee and monitor the EastSide Arts, EastSide Greenways, EastSide Learning and EastSide Tourism projects, ensuring integration and collaborative management across the key projects.
· Provide management support to the Neighbourhood Renewal Coordinator in order to ensure the delivery of both the Inner East and Tullycarnet Neighbourhood Renewal Action Plans.
· Provide strategic leadership in the management of projects ensuring appropriate staffing and finance and ensuring alignment with broader outcome goals.
· Lead on continuous improvement, project and service innovation and digital development to maximise new opportunities and organisational effectiveness in the delivery of strategic objectives.
· Provide day to day management, leadership and motivation of direct staff.

· Ensure the professional development, training, mentoring and performance management of direct staff.

· Delegate appropriate responsibility and authority to the level of staff within their control consistent with effective decision making whilst retaining responsibility and accountability for results.

· Contribute as part of the Senior Management Team to wider business improvement, organisational development and overall management of EastSide Partnership.

· Contribute to and report to the Boards and attend meetings as required.

Business Development

· Lead on the development of a programme of income generation to identify funding opportunities to further grow EastSide Partnership’s project offering. 

· Identify and prepare relevant and appropriate tenders for contracts and funding bids to support the building of sustainable income for EastSide Partnership. 

· To continually review and implement business development processes within EastSide Partnership. 

· Establish partnerships with statutory, voluntary and private sector to create areas for growth and development.

Marketing and Communications 

· Take a lead in the development of the marketing and communications strategy for EastSide Partnership and to work closely with the projects for the continual development of the partnerships marketing interventions. 
· Oversee the marketing and communications operations within EastSide Partnership. 
Other General Responsibilities 

· Participate as required in the recruitment, selection and appointment of staff in accordance with the appropriate procedures.

· Take such action as may be necessary in employee relations matters in accordance with appropriate procedures.

· Promote the EastSide Partnership policy on equality of opportunity through their own actions and ensure that this policy is adhered to by staff for whom they have responsibility.

· Undertake any reasonable duties required by the Chief Executive and Board.

This is not a complete statement of all duties and responsibilities of this post. The postholder may be required to carry out other duties as directed by the CEO which are commensurate with the level of the post.

The accountabilities outlined in the job description will be supplemented by annual key objectives which will be developed and reviewed with the postholder as part of the Appraisal process.

Employees of EastSide Partnership will be required to promote and support the mission and vision of the organisation by:

· Demonstrating their commitment by their regular attendance and the efficient completion of all tasks allocated to them.

· Carrying out their duties and responsibilities in compliance with health and safety policy, environmental policy and statutory regulations.

· Adhering to equal opportunities policy throughout the course of their employment.

· Complying with the code of conduct.

6. Person Specification
Essential Criteria
Candidates must, at the closing date, have the following:

1. Third level qualification or equivalent in a relevant discipline such as business management and development, project management, marketing and communication etc;

2. Minimum of three years’ experience operating in a senior management position with some element of responsibility for business development;

3. Minimum of three years’ experience of managing projects; and

4. Previous experience of managing committed and passionate people and demonstrable ability to work effectively as part of a team.
Desirable Criteria

5. Previous experience of working within a third sector organisation 

Skills and Attributes
Applicants must possess the following skills and attributes which may be tested during the selection process:

1. Leadership skills
The ability to lead from the front, supporting the principles of fairness of opportunity for all, building diverse teams and promoting a working environment that supports our values. Having a strong focus on continuous learning for oneself, others and the organisation.
2. Strong influencing skills
The ability to encourage and persuade others to support an idea or project to deliver the strategic objectives of the organisation.
3. Excellent communication skills
The ability to prepare briefings and presentations and write clear analytical reports and influence a range of audiences on complex issues.
4. Analysis and Decision Making Skills
The ability to show clarity of thought, setting priorities, analysing and using evidence to evaluate options before arriving at well-reasoned, justifiable decisions.

5. Ability to organise, prioritise and delegate effectively

Being organised to deliver projects and business objectives, seeking out and implementing solutions and focusing on delivering timely performance. Taking responsibility and accountability for quality outcomes.

6. Change Management
The ability to be responsive, innovative and seek out opportunities to create effective change and improvements to encourage smarter working.
7. Collaborating and Partnering
The ability to establish good working relationships and work in partnership with a wide range of stakeholders across the organisation and different sectors.
8. Political Sensitivity Skills

The ability to work with elected representatives with an appreciation of the sensitivities of working in a political environment.

7. Summary Terms and Conditions

Contract:
This is a permanent post, subject to 6-month probation period. 
Salary: 
Starting on NJC Point 44, on a scale of points 44-47 (currently £52,572 to £55,788) + 7.5% pension

Location: 
EastSide Partnership, Avalon House, 278 Newtownards Road, Belfast BT4 1HE

Holidays:
25 days per year plus statutory holidays.

Hours of work:
37.5 hours per week
Please note: The post will require work at hours necessary to suit the local community and the Partnership. It is expected that the successful applicant will be prepared to travel as necessary and work outside normal office hours to facilitate the successful delivery of the Partnership vision and objectives.

Equal Opportunities:

EastSide Partnership is an equal opportunities employer. EastSide Partnership does not permit unlawful discrimination of any kind against any person on grounds which include gender, sexual orientation, marital status, religious belief or political opinion, race or disability. Unlawful discrimination is defined as treating a person less favourably than others are, or would be treated in the same or similar circumstances.

Canvassing:

Canvassing in any form will, if proved to the satisfaction of EastSide Partnership, disqualify a candidate for the appointment

Right to Work:

EastSide Partnership is only able to accept applications from those individuals who are currently eligible to work in the UK. 
8. Recruitment Process

Application Process

Completed applications must arrive by 12pm on Friday 3rd May 2024.
Applications will only be accepted by email to gillian@eastsidepartnership.com. Responses will only be accepted on the relevant application form. Please note CVs will not be accepted. 
To be accepted the application MUST include the equal opportunities monitoring form.
Only information contained in the application form will be taken into account, so please ensure that you include all relevant information. 

We may only interview those applicants who appear, from the information provided, to be the most suitable in terms of the person specification provided.
Selection and Assessment Process
Candidates who meet the shortlisting criteria will be invited to participate in a selection process.
Demonstration of Knowledge, Skills and Abilities
Candidates will be required to demonstrate during the selection process that they satisfy the core requirements of the post as set out in the job description and person specification. 

Selection Process

Shortlisted candidates will be invited to attend an interview with the recruitment panel.  This will include a presentation and candidates will be provided with the topic in advance of the interview.

Interviews are envisaged to take place during week commencing 13th May 2024 at a specific date and time to be confirmed. Further details of the process will be provided to candidates invited to participate in this process. 
In the event that a candidate is invited to interview and is unavailable on the proposed date and time due to reasons beyond their control the panel may accommodate an alternative arrangement subject to their own availability.  This is not guaranteed unless an adjustment is required in accordance with the Disability Discrimination Act 1995.
Further Information

If you have any questions about the job role or EastSide Partnership, please contact Michele Bryans, Chief Executive Officer at michele@eastsidepartnership.com
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